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|. Projects Update

ACTIVE PROJECTS:

ADMINISTRATION BUILDING RENOVATION — BUILDING 600

Project Overview

Project Architect: Henley & Associates Contractor: DPR Construction
Status: Construction Phase Funding: Measure G Bond
Original Project Budget: $5,970,720 Current Project Budget: $7,865,025
Project Start: September, 2012 Project Completion: January, 2015

Project Summary:

Building 600 Administration Building project is a renovation of 13,000 square feet of a building housing the Business and Finance,
Human Resources, Research and Planning, and Academic Affairs departments; the President-Superintendent’s office; multi-use
meeting spaces; and the District Board Room. The renovation project is being completed under the Lease-Leaseback delivery
method and is planned to be LEED Certified. Previous project phases include swing space and abatement/demolition of Building
600’s interior.

Project Status

Construction of Building 600 was completed in December 2014. College celebrated the opening of the renovated administration
building on December 17, 2014 as the final project in District’'s Measure G capital improvement bond. Building users were moved
over a weekend in January and are as of January 20, 2014 fully operational.

Outstanding Issues & Concerns
There are no issues or concerns at this time.

90 Day Look Ahead

In the next 90 days, project will be fully in a close out phase. Team is assembling documentation required for Department of State
Architecture and documents part of project financial close out process.

Progress Photos

New Board Room Ribbon Cutting Ceremony

—_—




PROJECTS IN CLOSE OUT:

VACAVILLE CENTER PARKING LOT EXPANSION
Project Overview

Project Architect: Henley & Associates Contractor: Grade Tech Inc.
Status: Close Out Phase Funding: Measure G Bond
Original Project Budget: $1,351,000 Current Project Budget: $1,717,628
Project Start: September, 2012 Project Completion: April, 2014

Project Summary:
This new Vacaville Center Parking Lot project expands the Vacaville Center site parking by 250 new parking spaces. Project was
coordinated with the Utility Infrastructure Project (Photovoltaics), which are now fully operational.

Project Status

This new parking lot opened in April, 2014. Project is now DSA closed and certified. Currently, this project is in financial close out.

Outstanding Issues & Concerns

There are no issues or concerns at this time.

90 Day Look Ahead

Close the project as part of the overall Measure G Bond financial close out in spring of 2015.

CHiLD DEVELOPMENT CENTER (CDC) — BuiLDING 202/200
Project Overview

Project Architect: N/A Contractor: N/A

Status: Planning Funding: Measure G Bond
Original Project Budget: $945,000 Current Project Budget: $420,000
Project Start: TBD Project Completion: TBD

Project Summary:
This project is currently being evaluated for department needs related to the kitchen facility. The expansion of the program has been
discussed as a part of an academic expansion as outlined in the Facilities Master Plan for Measure Q Bond Program.

Project Status

This project is in financial close out.

Outstanding Issues & Concerns

There are no issues or concerns at this time.

90 Day Look Ahead

Close the project as part of the overall Measure G Bond financial close out in spring of 2015.



BUILDING 1100 — PORTABLES DEMOLITION
Project Overview

Project Architect: N/A
Status: Planning
Original Project Budget: $50,000
Project Start: TBD

Project Summary:

Contractor: N/A

Funding: Measure G Bond
Current Project Budget: $50,000

Project Completion: TBD

Following a meeting with California State Chancellor’s Office regarding District’s Five Year Construction Plan and state funded
projects, it was determined that demolition of portables is directly related to the Library project (State funded). As such, demolition
of portables prior to start of the overall Library project would create a challenge in retaining State funding for the Library project.

Project Status

Currently, B1100 portables are under consideration as swing space for Measure Q projects and storage. As such, demolition project

scope under Measure G bond is now in financial close out.

Outstanding Issues & Concerns

There are no issues or concerns at this time.

90 Day Look Ahead

Close the project as part of the overall Measure G Bond financial close out in spring of 2015.

CAMPUS-WIDE TECHNOLOGY UPGRADE, PHASE Il
Project Overview

Project Architect: N/A

Status: Planning
Original Project Budget: $316,421
Project Start: November, 2012

Project Summary:

Contractor: N/A

Funding: Measure G Bond
Current Project Budget: $316,421
Project Completion: December, 2014

This is a District IT project that includes a myriad of purchases and installation of new severs, equipment and technology upgrades to

support the District.

Project Status

Work is in progress and is expected this project will be complete by the end of Fall 2014.

Outstanding Issues & Concerns

There are no issues or concerns at this time.

90 Day Look Ahead

Close the project as part of the overall Measure G Bond financial close out in spring of 2015.



FINE ARTS REMODEL — BuILDING 1300
Project Overview

Project Architect: TBP Architects
Status: Close Out Phase
Original Project Budget: $6,064,166
Project Start: April, 2010

Project Summary:

Contractor: D.L. Falk Construction Inc.
Funding: Measure G Bond

Current Project Budget: 56,064,166

Project Completion: December, 2013

This is a renovation of existing Fairfield campus Building 1300 Fine Arts building to provide enhanced fine arts programs delivery. It
included a complete renovation of all existing spaces, expansion of the gallery and minor landscape and exterior upgrades. Project
construction was completed in fall 2013 with furniture, fixtures and equipment phase complete in spring 2014.

Project Status

This project is DSA closed and certified. Project is in final financial close out phase.

Outstanding Issues & Concerns

There are no issues or concerns at this time.

90 Day Look Ahead

Close the project as part of the overall Measure G Bond financial close out in spring of 2015.

VALLEJO CENTER PARKING LOT EXPANSION
Project Overview

Project Architect: Henley & Associates
Status: Close Out Phase
Original Project Budget: $1,300,000

Project Start: June, 2012

Project Summary:

Contractor: Gradetech Inc.
Funding: Measure G Bond
Current Project Budget: $1,300,000
Project Completion: November, 2013

This new Vallejo Center Parking Lot project expands the Vallejo Center site parking by approximately 200 new parking spaces.
Project was coordinated with the Utility Infrastructure Project (Photovoltaics), which are now fully operational.

Project Status

This project is DSA closed and certified. Project is in final financial close out phase.

Outstanding Issues & Concerns

There are no issues or concerns at this time.

90 Day Look Ahead

Close the project as part of the overall Measure G Bond financial close out in spring of 2015.
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Il. Completed Projects

Building 1000 Renovation/Equipment

Architect:

N/A

Contractor:

i Keller Engineering

Final Cost:

$108,019

Security Systems Upgrade

Architect: N/A
Contractor: ¢ Technical Business Solutions
Final Cost: $241,416
Vallejo Center
Architect: KMD Architecture, Inc.
Contractor: ¢ Ralph Larson & Sons
Project Completed: © September 2007
Final Cost: $23,894,821

Vacaville Center

Architect:

KMD Architecture, Inc.

Contractor:

: Roebbelen Contracting Inc.

Project Completed:

© May 2010

Final Cost:

$20,450,873
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Student Services Center — Building 400

Architect: i LPA Architecture, Inc.
Contractor: W.A. Thomas, Inc.
Project Completed: February 2008

Final Cost: . $15,457,496

Gymnasium Renovation & Adaptive PE Addition —

Building 1700A & B

Architect: TLCD Architecture, Inc.
Contractor: Alten Construction
Project Completed: January 2009

Final Cost: . $14,768,058
Building 700 & 800 Annex

Architect: 5 Steinberg Architects
Contractor: JW. & Sons

Project Completed: July 2007

Final Cost: . $8,350,623

Student Union & Bookstore Modernization — Building 1400

Architect: ¢ TLCD Architecture, Inc.
Contractor: J.W. & Sons
Project Completed: April 2009
Final Cost: 56,985,498

Building 1800A & B Renovation

Architect: TLCD Architecture, Inc.
Contractor: J.W. & Sons
Project Completed: © 1800B - Summer 2005; 1800 A - Summer 2009

Final Cost: . $6,480,958



Utility Infrastructure Phase | & Il (Hydronics)

Architect: Turley & Associates

Contractor: ¢ Bell Products

Project Completed: © February 2007

Final Cost: $5,911,348
Sports Complex Phase | &l

Architect: CMX Sports Engineering/TLCD Architecture, Inc.
Contractor: : Valley Crest

Project Completed: ¢ August 2009

Final Cost: $5,435,697

Campus-wide Technology Upgrade Phase |

Architect: N/A

Contractor: ¢ District IT Department coordinated work
Project Completed: September 2012

Final Cost: $2,966,913

Building 300 Renovation/Equipment

Architect Dreyfuss & Blackford
Contractor ¢ Alten Construction
Project Completed ¢ January 2006

Final Cost $2,184,337

Building 100 (Interim Remodel)

Architect

TBP Architects

Contractor

¢ Solano Roofing

Project Completed

. Fall 2010

Final Cost

$2,133,136
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Building 500 Renovatron/Equrpment

Architect ¢ Dreyfuss & Blackford
Contractor Alten Construction
Project Completed January 2006

Final Cost . $1,930904

Building 1500 Renovatron/Equrpment

Architect . Dreyfuss &Blackford
Contractor Alten Construction
Project Completed ¢ January 2006

Final Cost | $1,203,835

College Infrastructure

Architect TurIey&Assocrates
Contractor Bell Construction
Project Completed September 2005
Final Cost . 561,160

ADA Phase | &Il

Architect George Dedekian Architects
Contractor © K&L Grading & Paving
Project Completed May 2007

Final Cost $407,979

Building 1200 Renovation (Interim Remodel)

Architect TBP Architects
Contractor Solano Roofing
Project Completed © Fall 2010

Final Cost

. $337,582



Nut Tree Project

Architect Dreyfuss & Blackford
Contractor i Kendridge Builders
Project Completed © August 2006

Final Cost $268,842

Campus-wide Exterior Painting

Architect N/A
Contractor District Project
Project Completed Fall 2011

Final Cost $91,161

Stadium Renovation/Track — Building 2500

Architect N/A

Contractor : Keller Engineering
Project Completed May 2011

Final Cost $69,670

Campus-wide Signage Study

Architect In-house Study
Contractor i Weidner
Project Completed ¢ March 2012
Final Cost $18,383

Two Science Room Ventilation — Building 300

Architect District Project
Contractor District Project
Project Completed December 2012
Final Cost $293,787

TOTAL BUILDING SOLUTIONS | Page 19
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